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Learning Objectives
1. Learn techniques to get out of your own way and
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work more effectively.
2. Learn ways to increase your joy of commissioning.




What Inner Game?

“There Is always an inner game being played in
your mind no matter what outer game you are
nlaying.

How aware you are of this game can make the
difference between success and failure in the
outer game.”

(Gallwey)



Why Bother With The Inner Game?

e Success Is affected by how much we get
In our own way

 Free of our inner obstructions, we enable
our cxX team

 Free of these obstructions, we find more
Joy In our work




The Formula

P=p-1

Where  “P” Is performance
“p” Is potential
“I” Is Interference

(Gallwey)



Inner Tools

 The Pause
e Quieting the Mind
« Mindfulness (R.A.l.N.)




R.A.LLN.

Recognition
Acceptance
Investigation
Non-ldentification
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Recognition
Acceptance
Investigation
Non-ldentification




More Inner Tools

 Nothing Extra

e Just-Seeing
« Shift the Focus
e Non-Judgment




e Mental chatter

e Self-judgment

 Reduces range of response




Communication

e ASssume everyone wants a good project.

* Understand team perspectives & agendas.
* Respect team expertise.

* Nothing extra

e Focus on responsibility, not blame.
 Clarity as to action, by when, by whom




Out On A Limb, |

POINT AC 3-3
Case Study: A [DAT (discharge) 60.3°F
high school DAT Setpoint 62.1°F
VAV AHU MAT (mixed) 59.8°F
RAT (return) 61.7°F
OSAT 60.8°F
Avg Zone T 70.3°F
MAD % 10%
HTG VLV % 58%
DX Stages 0
OKAY? 2?7
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Still Out On A Limb

AC3-3 Operation
100.0 - — e 120%
90.0 —
100%
80.0
70.0
80% 5
(=%
60.0 | o]
==
|5 [
o 50.0 60% &
a £
=
40.0
&3
40% ©O
30.0 —_— S — S—
200 = o | R | ot ! . = G !
OSA | 20%
Damper, %
10.0 t -
- 0%
6:00 7:00 8:00 g:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00
Time




Off The Limb In One Piece




Conclusion

We're always playing an inner game, whether or
not we know It.

Our awareness of this inner game and the tools
we use to play it can make the difference
between success and failure in the outer game.

(Paraphrasing Gallwey)
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Portland Energy Conservation, Inc is a registered provider with The
American Institute of Architects Continuing Education Systems. Credit
earned on completion of this program will be reported to CES Records
for AIA members. Certificates of Completion for non-AlA members are
available on request.
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This program is registered with the AIA/CES for continuing
professional education. As such, it does not include content that may
be deemed or construed to be an approval or endorsement by the AIA
of any material of construction or any method or manner of handling,
using, distributing, or dealing in any material or product. Questions
related to specific materials, methods, and services will be addressed
at the conclusion of this presentation.
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